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Shroomi Farms is addressing the growing demand for Shiitake mushroom spawn in Nagaland, where 
increasing cultivation has created employment opportunities for small farmers, landless laborers, 
women, and unemployed youth. However, the supply has struggled to keep pace with demand due to 
logistical challenges, transportation delays, and market monopoly concerns. 
 

To bridge this gap, Shroomi Farms is scaling up commercial spawn production, ensuring a consistent 

and reliable supply. They are also building a network of farmers, unemployed youth, and Women 

Self-Help Groups (SHGs) to enhance economic opportunities. Their innovative approach replaces 

traditional wood plugs with sustainable raw materials, reducing costs and promoting sustainability. 

By tapping into Nagaland’s underutilized forest resources, Shroomi Farms is optimizing mushroom 

cultivation while lowering environmental impact. 

 

With innovative substrate formulations and resource utilization, this model not only strengthens the 

supply chain but also contributes to economic growth and environmental conservation in Nagaland. 
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