SHITIJ 2024 Phase 3 Delivers Key Insights on Startup Branding and Capital Management
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The Phase 3 of SHITIJ 2024, a year-long incubation program designed by Pusa Krishi to nurture early-
stage agriculture startups, was held online from 19th to 22" November 2024. The four-day training,
‘Startup Visibility Primer’, offered invaluable insights and practical guidance to entrepreneurs on

effective start-up branding and strategies for managing working capital.

Two prominent industry experts, Mr. Satish Chintamani, Executive Director - Institute for Agriculture
Technology and Finance Management and Ms. Malvika Harita, a Communication Evangelist and Brand
Strategist, led the sessions. Mr. Chintamani’s session on the "Essentials of Working Capital
Management" highlighted key financial strategies for startups, focusing on cash flow, resource
allocation and effective capital utilization to ensure long-term sustainability. This session equipped

participants with the necessary tools to manage finances wisely and scale operations efficiently.

Ms. Harita’s session on "Startup Branding -Basics, Pitching, Branding and Personal Branding"
emphasized the importance of building a strong brand identity, mastering effective pitching and
leveraging personal branding. She guided participants on how to craft compelling narratives that

resonate with investors, customers and stakeholders.

Dr. Akriti Sharma, CEO PUSA Krishi, actively engaged with the participants to gain insights into the
challenges they face and the support they require from Pusa Krishi. She also announced the upcoming
HDFC grant for startups, highlighting that this grant will be facilitated through Pusa Krishi to drive their

growth and development.
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